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ABSTRACT 

The paper aims to analyse the management of projects on European funding, 
taking into account two major directions, namely the efficiency and effectiveness 
of management. In order to achieve these objectives, a number of issues are 
examined, such as: the achievement degree of the indicators proposed by the 
project, the most efficient use of existing funding and the analysis of project 
sustainability, considering both market realities as well as the provisions of the 
initial project. Important in the analysis are both the results obtained during the 
implementation period of the project and the values recorded after the completion 
of the projects and the way in which, in the absence of financial support, there is 
continuity in the conduct of the activities.. 

Keywords: Efficiency, project, European funding, indicators 

INTRODUCTION 

The implementation of a project must be evaluated from several points of view 
to ensure an overview of the added value that it brings [1], [2], [3]. In order to 
correctly evaluate the efficiency of a project, we consider that there are 2 elements 
[4] that allow an overview of the project and its impact: the target group and the 
project indicators. 

Figure 1. Scheme of qualitative / quantitative evaluation of a project 
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Starting from these elements as well as from Global Quality Indicator [5], we 
will make an evaluation of the efficiency of a project funded from European funds. 
This analysis allows the quantification of the implementation of such a project, at 
the same time it is possible to extend the working model to other categories of 
projects. 

METHODOL GY 

For the analysis of the efficiency we considered two distinct phases, the 
definition of the indicator and the application of the indicator in the case of such a 
project. 

The definition of the indicator has started from the general formula of the 
Global Quality Indicator and, using the expert method, have been determined the 
weightings of this indicator and for the evaluation of the importance we used the 
expert method [6] 

  (1) 

with 

XG = Global Quality Indicator, 

xi = specific value, 

pi = weight / importance of the feature. 

For a project 

 

  (2) 

with 

PQS = Project Quality Score, 

ta= target group value, 

pat = importance of the element, 

pt =  importance of target group in indicator, 

pia = project indicators value, 

pai = importance of the element, 

pi = importance of project indicators value. 
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The values of the analyzed project are presented in the following tables

Table 1. Sintese of project indicators 

Indicators Prognosis Achievement  

Number of people benefiting from guidance  125 147 
Number of participants in training  136 135 
Number of ESF participants - women 15 19 
Number of ESF participants - Roma persons 25 32 
Number of ESF participants - people with 
disabilities 

15 31 

Number of ESF participants - other vulnerable 
groups 

70 65 

The target group analysis is presented in the table below: 

Table 2. Structure of target groupe  

Starting from the defined indicator, the calculation methodology and the 
resulting values are presented in Tables 3 and 4, which allow the calculation of the 
Global Quality Indicator of a social economy project. The data source is the project 
under consideration. 

Table 3. Calculation for target groupe  

Target group 
Progn

osis 
Achievement ta pat 

ta × 
pat 

Families having more than 2 
children 

10 12 1 14.29% 14.29 

Mono-parental families 5 8 1 14.29% 14.29 

Women 15 20 1 14.29% 14.29 

People who left school early 10 10 1 14.29% 14.29 

People living from the 
guaranteed minimum income 

40 24 06 
14.29% 

8.57 

Persons with disabilities 15 31 1 14.29% 14.29 

Roma people 25 32 1 14.29% 14.29 

TOTAL  94.31 

 

 

Target group Prognosis Achievement 

Families having more than 2 children 10 12 
Mono-parental families 5 8 

Women 15 20 
People who left school early 10 10 

People living from the guaranteed 
minimum income 

40 24 

Persons with disabilities 15 31 
Roma people 25 32 
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Table 4. Calculation for project indicators  

Project indicator Prognosis Achievement ta pat ta × pat 

Number of people 
benefiting from 

guidance  
125 147 1.17 60 70.2 

Number of participants 
in training  

136 135 0.99 18 17.82 

Number of certified 
training participants  

125 135 1.08 22 23.76 

TOTAL 111.78 

 
Regarding the importance of each indicator. The 30 selected specialists set a 

importance percentage of 58% (580 points) for target group values and 42% (420 
points) for project indicator values 

Taking into account the importance coefficients assigned to the project 
indicators and the target group. and the values previously calculated, we can 
calculate the value XGP using the formula below: 

            (3) 

DISCUSSION AND CONCLUSIONS 

The values calculated for the project under consideration indicate a 
performance of more than 100% of the assumed values. The indicator allows 
quantifying the qualitative aspects of implementing a project at the congruence of 
several areas with specific objectives. Such an indicator has a number of 
advantages, including: 

 The possibility of quantifying heterogeneous elements 
 High applicability for projects in different areas 
 Allows a synthesis view of the impact of a project 

It also has a series of limitations, generated in particular by the reporting of 
values to those assumed, but can be improved. 

Such an indicator could also be used in the analysis of some investment projects 
by referring to two criteria: technological and economic. The major advantage of 
such an approach lies in the possibility of quantifying a large number of categories 
of criteria, regardless of their nature. 

In the analyzed case, we notice an exceedance of the assumed values, which 
determines a superunit value of the indicator, although the achieved values of the 
target group were, in some cases lower than those assumed. 
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